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GEN Xers 19681

Skeptical about authority?
Tend to see the glass half empty?

Go at it alone?



Baby Boomers 19964

Are you a rule follower?
Out of touch?

Are you loyal and sesiacrificing?



Millennials 19801

Entitled?
Lazy?

Love technology?






“The children now love luxury;
they have bad manners,
contempt for authority; they
show disrespect for elders and

love chatter in place of

SOCRATES, 399 B



GENERATION Y vs MILLENNIALS

HARVARD STRAUSS & HOME



THE MAKING OF A GENERATION

® Technology Changes

® Common Age Location in History
® |[dentity Cycle

® Common Beliefs and Behaviors
® Perceived Membership



Company
Unable to
Compete

THE
NEGATIVE

Ineffective
Management

Company
Less
Attractive

Lower
Engagement/
Productivity

‘ Downward
Spiral Culture



14 Different Techniques
to Work With Anyone



True or False?

Millennial and Generation Y cover the same
generation years?

False



True or False?

Written Generation polarization has been
occurring for over 2,000 years?

True



True or False?

Avocado Toast is one of the reasons why
Millennials are slow to buy homes?

True, Washington Post






THE ABCs OF
MULTIGENERATIONAL MANAGEMENT

Alignment Build Communicate



CHILD'S SOCCER GAME



THE GENERATIONAL RESPONSE

Generation X Millennial

Jill

Baby Boomer

Bob
o

\ 4

® Stick to work
regiment
® Request day off

Mark @

4

® Never considered
work around
® \Work=Life




ADAM’'S EQUITY THEORY



ADAM'S EQUITY THEORY CONSEQUI

® Decrease Output

® Push for More Authority

® Go into survival (9-5) mode
® Become Resistant



BIG
BANG
THEORY






Work/Life Balance
Work Ethic
Organizational Culture
Communication Protocol

Performance Expectations

EXPECTATION SETTING AREAS



93%

Video Communication



Work Ethic = aEEs



ADDRESSING ENTITLEMENT CONC

’ Feedback

Stereotypes * Scheduling

Feedback
# Schedul ing
Upward Mobili

Tim * Upward

Mobility

Time Off

MANAGEMENT
[HEORY



TIME




WORK LIFE FLEXIBILITY



WORKPLACE PERSONALIZATION



T/F Quiz

Entitlement solely comes from Millennials |
workplace?
False



T/F Quiz

Adam’s Equity theory focuses on making s
there is demographic inclusion?
False, maintaining fairness



T/F Quiz

Millennials find enjoyment playing with out

True



THE ABCs OF
MULTIGENERATIONAL MANAGEMENT

Alignment Build Communicate



VALUES AND BELIEFS



SOLVING INTERGRO
CONFLICTS

THOMAS PETTIGREV

Research Professor of Social
Psychology at the
University of California



EMOTIONAL CONNECTION



ALL PORT CONDITIONS

Equal Status Common Goals

Intergroup Cooperation Institutional Support



1. OFFSITE EVENTS

2. Water Cooler Group Chat



PROJECT ROI

® 20% 1 Employee Morale
® 7.5% 1 Employee Engagement
® 13% 1 Productivity

® 50% | Turnover



ALL PORT CONDITIONS

Equal Status Common Goals

Intergroup Cooperation Institutional Support



2. Water Cooler Group Chat

WATER COOLER CHATS



'

SELERE]
<@
online

@__funny__chats__

OMG OMG OMG OMG OMG

Today

mark just asked me out!!!

OMG! When?

@__funny__chats

Now!! our first date is on
February 30

ummm.... there is no February 30

O Qv

11,251 likes

__funny__chats__ Lol & nailed it
Tag your friends &

Absolute SAVAGE




REQUIRES REVI
MENTORSHIP FOR
EXECUTIVES

JACK WELCH

CEO
General Electric



Peeito-Peer Learning

@ 80,000
Employees

DARE 2 SHARE

~58.0M

78 Percert Savedin Time
wanted peer

learning & Travel Costs




T/F Quiz

VTO can help indirectly improve team mo

True



T/F Quiz

Jack Welch made it mandatory for each exe
have a mentee?

True



T/F Quiz

Mentoring celebrities can have a strong impe
youth?
True



THE ABCs OF
MULTIGENERATIONAL MANAGEMENT

Alignment Build Communicate



TEAM CONFLICT



THE GENERATIONAL RESPONSE

Generation X Millennial

Jill

Baby Boomer

Bob
o

\ 4

® Little Feedback
® Annual Review

Mark @

¥

® |mmediate
Feedback
® Now




HOW TO GIVE FEEDBACK

SANDWICH METHOD









CONSISTENT ONE ON ONES



BENEFITS OF ONE ON ONES

® Backfill Anticipation

® Gathering ideas

® Employees feel heard
® Increasing engagement



EMPLOYEE FEEDBACK LOOP

5. More employee morale 1. Employee Ideas
and productivity

4.More 2. Implement
Engagement

3. Manager gives more authority



HACKATHONS

2010 $10.6M

acquired $ 8 O M
Jared Hecht

Steve Marocci 3/0 DayS

Co-Founders of GroupMe



SUPER BOWL

$2.6M

1,000 Entries
$10,000 prize, all expensive
paid trip to Super Bowl XL



T/F Quiz

Managers should give feedback rates base
generation?
False



T/F Quiz

It costs $260,000 for airing a 30 second com
during the Superbow?
False, $2.6 million



THE ABCs OF
MULTIGENERATIONAL MANAGEMENT

Alignment Build Communicate



14 TECHNIQUES

1. Video Communication
2. Handling Entitlement

3. Time Off

4. Work Flexibility

5. Workplace Personalization

6. Offsite Events

7. Water Cooler Chats

8. Reverse Mentoring

9. Peer to Peer Learning

10. Splitting Feedback

11. Increase the Feedback Rate
12. Consistent One on One

13. Hackathons

14. Crowded Sourced Answers
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